	TASK NAME
	START 
	DURATION
	FINISH

	Issue of full value instruction
	9th January 2026
	1 day
	9.1.26

	Technical survey, design and drawings
	12th January 2026
	4 weeks
	6.2.26

	Customer approval of drawings and finishes
	9th February 2026
	2 weeks
	20.2.26

	Equipment manufacture inc. additional for resident planning
	23rd February 2026
	17 weeks
	19.6.26

	Delivery into UK
	22nd June 2026
	1 week
	26.6.26

	Lift unavailable for service
	29th June 2026
	40 days
	21.8.26

	Site preparation and existing equipment removal
	29th June 2026
	1 week
	3.7.26

	Install new lift
	6th July 2026
	5 weeks
	7.8.26

	Making good
	10th August 2026
	4 days
	13.8.26

	Test, commission, witness and items
	12th August 2026
	3 days
	14.8.26

	Witness, test and items
	17th August 2026
	2 days
	18.8.26

	Hand over to customer
	10th August 2026
	1 day
	19.8.26



